SOY TE TAY NINII CONG HOA XA HQI CHU NGHIA VILT NAM
TRUNG TAM YV TE Doc 1ap — Tw do - Hanh phic
HUYEN DUONG MINH CHALU

So M /BC-TTYT Dieong Minh Chaw, ngay {9 thang 10 nam 2021

BAO CAO \
K&t qua kiém tra, danh gia chat lugng bénh vién 9 thang dau nim 2021
K¢ hoach 3 thang cuoi nim 2021

Thuc hién ké hoach cai tién chét luong bénh vién nam 2020. Poan tu kiém tra
déanh gia két qua cai tién chat luong bénh vién 9 thang diu nidm 2021, két qua kiém tra
nhu sau:

L. KET QUA CAI TIEN CHAT LUONG BENH VIEN 9 THANG PAU NAM
2021

1. Két qua dat dugc:

- Xay dung va ban hanh ké hoach cai tién chat lugng bénh vién nam 2021. Hudng
d&n cac don vi khoa, phong xay dung ké hoach cai tién riéng cho timg don vi. Cac hoat
dong cai tién co ban duoc cac khoa. phong trién khai thue hién nhu: Cép nhat quy trinh
k¥ thudt, phac dd diéu tri,

- Déng ky 2 dé tai nghién ciru khoa hoc cp co sd.

- Céng tac phong ngira va kiém soat nhiém khudn: that su dugc chu trong, cac
quy trinh vé KSNK dugc xay dung va phé duyét lai.

- Tang cuong v¢ sinh cac khoa, phong. Tap hudn quy trinh phan loai, kham sang
loc bénh dudng ho hip theo quy dinh.

- Ngudi bénh duoc cung cdp ddy du dung cu cd nhén khi ndm vién, phong bénh
sach s& dam bao thoang mat.

- Thanh 14p khu cach ly y t& dam bao dung quy dinh, dam béo kiém soat nhiém
khuan cho khu cach ly; cung céip nude sat khuin tay nhanh, xa bong rua tay, khin lau
tay day dii cho nhan vién y té va ngudi bénh.

D trién khai dugc k¥ thudt mai theo quy dinh tai Thong tu 07/2015/TT-BY'T tai
khoa Y hoc ¢ truyén-PHCN.

2. Tén tai, han ché:

- Cong tac dinh dudng tiét ché: chua cung cip duge khéu phin #n bénh ly theo
quy dinh.

- V& chuyén mon: Chua xay dung ké hoach vmg dung céc nghién ctru khoa hoc
vao thuec tién.

- Chua t6 chire duge budi tap huén theo quy dinh: tip hudn Quy tic img x cho
nhén vién y té nam 2021 do cach ly x4 hoi vi dich Covid-19.

- Chua ¢6 nhén vién chuyén trach vé quan ly chét lugng.

- Chua ¢6 can bd chuyén trach duoc lam sang.



3. Két qua cai tién cac tiéu chi

[<¢t qua chung Mic = Mire | Mie | Mic Mie | Téng | Diem

1 2 | 3 4 5 diém B ‘

| Kétquanam2020 | 2 | 18 | 42 | 17 | 3 266 | 2,99 \
; 9 thang nam 2021 1 19 41 18 3 269 3,02 ‘

1. MOT SO NOI DUNG TRONG TAM CAI TIEN 3 THANG CUOI NAM
2021

- T6 chue tap hudn vé Quy tic tmg x{r cho nhan vién y té

- 'Trién khai k¥ thuat mai.

- Kién toan to dinh dudng tiét ché, dam bao cac quy dinh vé an toan thuc pham,
cung cap khau phan an bénh 1y cho nguoi bénh.

- Tang cudng phat trién ngudn nhéan luc dic biét 1a bac s§ chuyén khoa con thiéu
va can bo chuyén trach duge 1dm sang va quan 1y chat lugng bénh vién.

- Ra sodt lai tit ca cac tiéu chi xem c6 bd phan nao chua thuc hién thi khéc phuc
ngay.
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